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The  Company 


Allied  Stores  Corporation  is  one  of  America's  largest  depart¬ 
ment  store  organizations, ,operating-2:26-stores  steeped  in  the 
history  and  traditions  of  their  respective  communities.  Total 
sales  during  the  year  ended  January  31, 1981  were  in  excess 
of  2  billion  dollars.  ' 

The  stores,  a  listing  of  yvhich  appears  on  page  12  of  this 
report,  are  located  in  28  states  and  form  a  dynamic  and  diverse 
retailing  network,  stretching  from  New  England  to  Texas, 
from  the  Atlantic  to-the  Pacific.  Allied  also  operates  ?  regional  ■ 
shopping  centers,  5  of  which  are_owned,  in  the  states  of 
Washington,  Massachusetts  and  New  Jersey. 

The  retailing  operations  are  supported  by  four  important 
subsidiaries  of  the  Corporation.  Allied  Stores  Marketing  Corp. 
and  Allied  Stores  International,  Inc.  provide  merchandising 
research  and  information  and  act  as  merchandising  consul¬ 
tants  to  the  stores.  Specialized  staffs  in  the  New  York  central 
office  provide  support  in  the  areas  of  finance,  taxes,  insurance, 
real  estate,  store  construction,  and  lend  guidance  to  the  stores 
-in  such  areas  as  accounting  systems  and  methods,  sales 
promotion,  consumer-credit,  personnel,  and  legal  and 
governmental  affairs.  * 

Alstores  Realty  Corporation -owns  a  substantial  percentage 
of  the  properties  occupied  by  the  stores  and  finances  this  real 
estate  through  long-term  mortgages  placed  with  institutional 
investors. 

Allied  Stores  Credit  Corporation  purchases  revolving  credit  - 
and  instalment  accounts  from  the  department  store  com¬ 
panies  arid  obtains  short-term  financing  through  the  issuance 
of  commercial  paper  and  the  use  of  bank  lines. 
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Financial  Highlights 


Dollars  in  millions  exu’pt  |u’i  shaiv  amounts 
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Operating  Results 
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84 
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82 
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Per  Share  of  Common  Stock 

Net  earnings 

$  4  1  1 

8  4  41 

8  4.08 
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Dividends  paid 

1.70 

1.55 
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37  40 
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Financial  Position 

Cash  and  short-term  investments 

$  110 

$  30 
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5  80 
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Total  assets 
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Ratios 

Net  earnings  to  sales 

3.7";, 

4.1"„ 

4.0% 

3.0% 

3.4% 

Return  on  stockholders'  equity 
at  beginning  of  year 

11.8-;, 

1  3.0";, 
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1  5.4% 

Capitalization 

Long-term  debt 

37.8"„ 

35.2% 

38.72;, 

42.6';;, 

45.1  % 

Stockholders'  equity 

62.2";, 

64.8°;, 
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57.4";, 

54.9% 

Stores 

Number  at  s  ear  end 

216 

176 

175 

168 

Gross  square  feet  in  thousands 

20,602 

30,055 

20,482 

20,6  88 

28,940 
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To  Our  Stockholders 


Against  a  background  of  escalating  interest 
rates,  rampant  inflation,  economic  recession 
and  general  malaise  in  the  country.  Allied 
Stores  Corporation  achieved  net  earnings  in 
1980  which  were  the  second  highest  in  the 
history  of  the  Company. 

Sales  for  the  1980  fiscal  year  were  $2.3  bil¬ 
lion  compared  with  $2.2  billion  in  the  pre¬ 
ceding  year.  Net  earnings  were  $83.9  million, 
or  $4.1 1  per  share  of  Common  Stock  com¬ 
pared  with  $90.1  million,  or  $4.41  per  share, 
in  1979.  In  view  of  the  difficult  conditions 
management  faced  in  1980,  we  consider  a 
6.9%  decline  in  earnings  from  the  all  time 
high  in  1979  a  most  satisfactory'  achievement. 

While  the  slowdown  in  the  rate  of  growth 
of  sales  during  1980  was  the  result  of  a  con¬ 
tinued  economic  sluggishness,  it  also  repre¬ 
sented  a  conscious  decision  on  the  part  of 
management  not  to  engage  in  accelerated 
promotional  activities  occurring  within  the 
retail  industry'.  Had  we  become  highly  pro¬ 
motional  during  the  difficult  months  of  1980, 
we  would  have  lost  the  consistency  of  a  pro¬ 
gram  which  has  taken  years  to  develop  and 
which  stood  us  in  good  stead  during  the  70's 
when  our  earnings  progressively  increased 
for  nine  consecutive  years.  The  objective  of 
our  program  is  to  seek  out  that  share  of  the 
retail  market  which  will  improve  our  Compa¬ 
ny's  earnings  and  not  to  seek  volume  or  en¬ 
gage  in  unwise  promotional  activities  merely 
to  increase  sales. 

We  did  not  abandon  a  game  plan  which 
has  been  successful  in  the  long  run  solely  be¬ 
cause  of  a  temporary'  downturn  in  earnings 
during  the  early  part  of  the  year.  Our  confi¬ 
dence  was  justified  by  the  results  in  the 
fourth  quarter  of  1980  when  our  net  earnings 
were  $55.5  million,  or  6.7%  higher  than  the 
$52.1  million  in  the  comparable  1979  quarter, 
and  resulted  in  earnings  per  share  of  $2.74 
compared  with  $2.54.  Sales  for  the  quarter 
were  $768.8  million,  an  increase  of  3.6% 
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over  the  $741.7  million  in  the  prior  years 
fourth  quarter.  Both  sales  and  earnings  dur¬ 
ing  this  period  were  new  records  and  we  are 
pleased  to  report  that  this  trend  of  earnings 
increases  has  continued  for  the  first  part  of 
1981. 

A  key  element  of  our  long  range  manage¬ 
ment  program  has  been  the  development 
and  utilization  of  highly  effective  expense 
and  inventory  control  systems.  The  stores' 
cost  performance  and  stock  levels  are  care¬ 
fully  monitored  at  the  corporate  level  and 
we  will  continue  this  program  in  the  80s.  Our 
system  is  basically  one  of  interaction  between 
store  operations  and  corporate  goals  and  the 
stores'  managements  know  they  have  a  re¬ 
sponsibility  to  meet  targeted  levels.  While  we 
are  a  far  more  efficient  organization  today,  we 
realize  that  there  are  still  many  opportunities 
for  greater  efficiency 
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Several  years  ago  we  embarked  upon  a 
program  to  eliminate  those  stores  which  are 
unprofitable  or  producing  an  unsatisfactory 
rate  of  return.  A  recent  example  of  that  pro¬ 
gram  has  been  the  December  1980  closing  of 
the  560,000  square  foot  Gertz  store  in  Jamai¬ 
ca,  Long  Island,  at  the  expiration  of  its  lease 
term.  It  had  been  losing  money  and  was  a 
significant  drain  on  the  other  stores  in  the 
Gertz  Division.  When  we  closed  the  Jamaica 
store,  we  recognized  that  steps  would  have  to 
be  taken  to  improve  the  position  of  the  Gertz 
Division  in  the  Long  Island  market.  Subse¬ 
quent  to  January  31,  1981,  we  have  acquired 
4  locations  in  Douglaston,  Valley  Stream, 

Lake  Grove  and  Commack,  Long  Island, 
which  we  feel  will  make  a  positive  contribu¬ 
tion  to  Allied's  results  in  the  years  to  come. 

Due  to  our  excellent  financial  position  as 
evidenced  by  the  data  in  the  Management's 
Discussion  and  Financial  Review  section  on 
Page  4  of  this  Annua!  Report,  we  are  now 
able  to  aggressively  add  to  our  store  base.  In 
1980,  Allied  opened  8  new  department  stores 
totalling  597,000  square  feet  in  Boca  Raton 
and  Ocala,  Florida;  Houston,  Texas;  Bend, 
Roseburg,  Salem  and  North  Bend,  Oregon; 
and  Bozeman,  Montana.  In  addition,  a  new 
store  of  1 16,000  square  feet  was  opened  in 
St.  Paul,  Minnesota,  replacing  an  outdated 
store  in  that  city,  and  5  Plymouth  Shops  aggre¬ 
gating  21,000  square  feet  were  opened  in 
New  York  City. 

Plans  for  1981  call  for  the  addition  of 
1,497,000  square  feet  of  space  represented  by 
the  4  Gertz  units  mentioned  above,  7  new 
department  stores  in  Cutler  Ridge  and  Port 
Richey,  Florida;  Corpus  Christ i  and  San  Anto¬ 
nio,  Texas;  Greenwood,  Indiana;  Somerville, 
Massachusetts;  and  Pocatello,  Idaho;  the 
Bonwit  Teller  flagship  store  on  57th  Street  in 
New  York  City  another  Bonwit  store  in  Bal 
Harbour,  Florida,  and  6  more  Plymouth 
Shops. 


Management  will  be  continuously  chal¬ 
lenged  to  keep  pace  with  new  directions  in 
retailing  in  the  80's  and  we  are  prepared  to 
meet  those  challenges.  Our  venture  into  spe¬ 
cialty  retailing  through  Bonwit  Teller  and 
Plymouth  Shops  has  been  most  encouraging 
to  date.  The  25-49  year  old  group  will  be  a 
key  market  for  department  store  and  spe¬ 
cialty  store  retailing  and  the  older  segment  of 
the  population  will  substantially  increase.  A 
major  emphasis  will  be  placed  on  meeting  the 
life  styles  of  each  age  group.  We  also  expect 
that  the  increase  in  the  number  of  working 
women  will  have  a  pronounced  impact  on 
retailing.  Smaller  family  sizes  will  influence 
consumption  patterns  with  major  growth  op¬ 
portunities  developing  for  our  housewares 
and  home  furnishings  lines  of  business. 

Our  financial  condition  is  the  strongest 
ever,  our  management  team  is  professional 
and  dedicated,  our  Board  of  Directors  has 
been  lending  wise  and  experienced  direction 
and  our  resources  are  most  supportive. 

We  are  proud  of  what  has  been  accom¬ 
plished  with  our  programs  in  the  1970's  and 
we  are  committed  to  continue  these  pro¬ 
grams  in  the  1980's,  confident  that  with  the 
support  of  our  thousands  of  stockholders  and 
employees,  for  which  we  are  appreciative. 
Allied's  best  profit  years  lie  ahead. 


Respectfully  submitted. 


President  and 
Chief  Executive  Officer 


April  30,  1981 
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Management's  Discussion  and 
Financial  Review 


Operating  Results 

Sales  for  the  52  weeks  ended  January  31, 

1981  of  $2.3  billion  were  2.6%  higher  than 
those  of  the  prior  year.  This  increase  was  not 
as  great  as  the  6.1%  gain  recorded  during  the 
year  ended  February  2,  1980  because  of  the 
difficult  economic  conditions  which  prevailed 
during  most  of  1980.  The  government's  credit 
restraint  program,  together  with  a  decrease  in 
consumer  confidence,  contributed  to  the  re¬ 
duction  of  sales  made  on  credit  to  58.3%  of 
total  sales  from  59.9%  in  1979.  The  decline 
occurred  primarily  during  the  first  half  of  the 
year  but  the  increase  experienced  during  the 
last  quarter  was  more  in  line  with  that  of  1979. 
This  favorable  trend  has  continued  into  1981. 

Management's  continuing  efforts  to  improve 
the  sales  mix  by  placing  greater  emphasis  on 
the  more  profitable  merchandise  lines  raised 
the  percentage  of  soft  goods  departmental 
sales  to  77.4%  of  total  sales  in  1980,  up  from 
75.3%  in  1979  and  74.5%  in  1978.  Included 
in  the  reported  sales  of  the  Corporation  are 
the  sales  of  leased  departments,  amounting  to 
$165.7  million  in  1980,  and  $163.7  and 
$139.5  million  in  the  two  prior  years. 

Revenues  of  real  estate  operations  include 
gains  realized  on  the  disposition  of  properties 
not  used  in  operations  amounting  in  millions 
to  $7.2  in  1980,  $6.3  in  1979  and  $3.5  in  1978. 

The  inflationary  spiral  impacted  expenses 
more  than  sales  and  few  areas  were  immune. 
Management  continued  to  emphasize  pro¬ 
grams  designed  to  improve  merchandise 
margins,  to  attain  and  maintain  proper  inven¬ 
tory  levels  and  assortments,  and  to  control 
expenses.  The  merchandise  programs  were 
successful  and  margins  were  maintained  dur¬ 
ing  the  year.  However,  tenancy  and  payroll 
and  related  costs  rose  as  percentages  of  sales 
and  this  adversely  affected  earnings.  Cost  of 
goods  sold,  buying  and  occupancy  costs  were 
68.3%  of  sales  in  1980,  compared  with  68.0% 
and  67.7%  in  the  two  prior  years.  The  rela- 
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Net  Earnings  inullumst 


Earnings  And  Dividends  Per 
Share  of  Common  Stock 


Stockholders'  Equity 
Per  Share 
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tionship  of  selling,  general  and  administrative 
expenses  to  sales  in  the  respective  years  was 
25.0%,  24.3%  and  24.4%. 

During  the  year,  the  Corporation  and  its 
affiliated  foundation  made  charitable  contri¬ 
butions  of  approximately  $1  million,  equal  to 
.6%  of  earnings  before  income  taxes. 

Financial  Condition 

The  Corporation  ended  the  year  in  sound  fi¬ 
nancial  condition.  The  highlight  of  1980  was 
the  issuance  of  $100  million  10%%  ten  year 
notes  to  the  public  in  June.  The  purpose  of 
the  issuance  at  that  time  was  to  take  advan¬ 
tage  of  favorable  interest  rates  then  prevail¬ 
ing,  in  anticipation  of  future  needs  for  capital 
expenditures  and  other  general  corporate 
purposes.  Internal  cash  flow  between  June 
1980  and  January  31,  1981  was  sufficient  to 
meet  a  substantial  portion  of  the  Corpora¬ 
tion's  working  capital  needs  and  capital  ex¬ 
penditure  requirements,  so  that  at  year  end, 
cash  and  short-term  investments  totalled 
$1 10.2  million,  compared  with  $30.0  million 
at  February  2, 1980. 

Total  assets  at  January  31,  1981  were 
$1,620.3  million,  the  highest  in  the  Corpora¬ 
tion's  history.  Major  components,  other  than 
cash  and  short-term  investments,  were  cus¬ 
tomers  accounts  receivable,  $538.7  million; 
merchandise  inventories,  $288.2  million;  and 
property  and  equipment,  $643.8  million. 

A  three  year  program  to  convert  regular  30 
day  customers  accounts  into  revolving  credit 
accounts,  which  generate  service  charge  in¬ 
come,  was  completed  in  1980.  Income  from 
finance  service  charges,  which  is  deducted 
from  selling,  general  and  administrative  ex¬ 
penses,  amounted  to  $62.1  million  in  1980, 
compared  with  $60.7  and  $56.1  million  in 
the  two  prior  years. 

The  quality  and  estimated  collectibility  of 
the  accounts  have  remained  high.  The  allow¬ 
ance  for  doubtful  accounts  was  1.85%  and 


1.937o  of  gross  receivables  at  January'  31,  1981 
and  February1  |,,J980,  respectively,  and  the 
net  provision  for  doubtful  accounts  was  .88% 
of  total  credit  sales  in  1980  compared  with 
.94%  in  1979  and  .83%  in  1978. 

Merchandise  inventories  at  year  end  in¬ 
creased  less  than  1%  over  last  year's  balances 
and  were  deemed  to  be  at  satisfactory  levels 
in  relation  to  sales  volume.  The  ratio  of  mer¬ 
chandise  inventories  (before  the  lifo  reserve) 
at  January'  31,  1981  was  15.1%  of  net  sales,  up 
slightly  from  14.8%  last  year,  and  inventory' 
shrinkage  during  the  year  improved  to  1.9% 
of  sales  from  2%  in  each  of  the  two  prior  years. 

Property  and  equipment  increased  $51.6 
million  to  $62  3.8  million  at  year  end,  after  al¬ 
lowing  for  depreciation  of  $42.3  million.  This 
represents  the  net  addition  of  10  stores  during 
the  year,  the  modernization  of  existing  stores, 
the  installation  of  up-dated  and  more  efficient 
operating  equipment  and  systems,  and  the 
purchase  of  the  Columbia  Shopping  Center 
in  the  state  of  Washington. 

As  discussed  in  the  letter  to  stockholders, 
the  Corporation  is  planning  to  open  19  new 
stores  in  1981,  representing  a  total  capital  in¬ 
vestment  of  approximately  $115  million.  It  is 
expected  that  capital  expenditures  of  $400 
million  will  be  incurred  during  the  years 
1982-1985.  The  funds,  in  excess  of  $500  mil¬ 
lion,  required  for  the  five  year  expansion 
program,  which  includes  major  renovations 
and  modernization  of  existing  stores,  will  be 
obtained  from  retained  earnings,  mortgage  fi¬ 
nancings  and/or  sales  and  leasebacks  of  the 
new  facilities. 

Net  working  capital  at  January'  31,  1981 
was  $581.8  million,  $66.9  million  higher  than 
at  the  previous  year  end,  primarily  resulting 
from  the  proceeds  of  the  $100  million  note 
issue.  The  ratio  of  current  assets  to  current  lia¬ 
bilities  improved  to  2.5  to  1,  compared  to  2.4 
to  I  at  February  2,  1980. 

Long-term  debt,  including  the  current  ma- 
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turities  thereof,  increased  $82.8  to  $486.9 
million  at  year  end.  The  increase  represents 
the  $100  million  note  issue,  the  only  new 
debt  incurred  during  the  year,  less  reductions 
resulting  from  mortgage  instalments  and 
maturities  paid  during  the  year  and  the  con¬ 
versions  of  debentures  into  Common  Stock. 
$10  million  of  Allied  Stores  Credit  Corpora¬ 


tion's  debt  maturing  February  15,  1981  was 
paid  on  the  due  date. 

Stockholders'  equity  at  year  end  of  $753.4 
million  was  the  highest  in  the  Corporations 
history  and  was  equal  to  $37.40  per  share. 

A  presentation  and  discussion  of  the  im¬ 
pact  of  inflation  is  set  forth  on  page  20  of  this 
report. 


Quarterly  Financial  Information  (Unaudited) 


Per  Share  of  Common  Stock 


Quarter 
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768:899' 

512,892 

55,533 

2.74 

4  2 'A 
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1 8  Vs 
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$2,267,71  1 

$1,549,639 

$83,906 

$4.1  1 

$1.70 

52  weeks  ended 

First 

$  461,550 

$  3  1  7,07 1 

$12,374 

$  .61 

$  ,37'/a 

$24 

$20% 

Second 

466,523 

325,190 

8, 1  56 

.40 

.37 '/a 

2  5 '/a 

2  2 '/a 

Third 

540,490 

364,962 

17,547 

.86 

.40 

2  7 '/a 

22% 

Fourth 

741,7  38 

496,03  1 

52,058 

2.54 

.40 

2  5  Va 

22% 

Total  for  year 

$2,210,301 

$1,503,254 

$90,135 

$4.41 

$1.55 

The  Common  Stock  is  listed  on  the  New  York  Stock 
Exchange  (Symbol  ALS).  As  of  March  31,  1981,  there 
were  20,972  holders  of  record  of  this  stock. 
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Fashion  is  our  business  and  Allied  is  fashion,  which  is  the  vital 
force  of  modern  merchandising.  The  consumer  is  constantly 
searching  for  smart  investment  fashions,  for  merchandise  that 
is  more  sophisticated,  more  elegant,  more  conservative,  that  is 
quality  oriented. 

The  growing  ranks  of  working  women  are  becoming  more 
aware  of  fashion-from  the  Chanel-look  suit  she  may  wear  to 
business,  to  the  velour  warm-up  suit  she  wears  to  jog  in,  to 
the  newest  food  processor  or  video  disc  she  may  want  for  her 
home. 

We  are  upgrading  the  look,  the  taste,  the  quality  of  every - 
••  thing  we  sell-dothes,  accessories,  home  fumishings-and  at 
every  price  level.  Allied  caters  to  a  broad  spectrum  of  cus¬ 
tomers  in  our  conventional  department  stores  throughout  the 
irountry.  to  the  more  affluent  customers  in  our  Bonwit  Teller 
stores,  and  to  the  career  woman  market  in  our  Plymouth 
Shops  presently  concentrated  in  the  greater  New  York 
metropolitan  area.  The  dedication  to  quality,  taste  and  fashion 
remains  the  same  in  every  strata  of  our  business. 

Allied's  overall  merchandising  strategy  is  three-fold.  We  are 
a  showcase  for  the  current,  most  important  designer  and  sig¬ 
nature  labels.  We  are  headquarters  for  the  national  brands 
that  you  expea  to  find  in  department  stores.  And  we  are 
broadening  the  assortments  of  our  own  exclusive  brands,  an 
excellent  source  of  selections  for  the  value  conscious  consumer. 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


Allied  Stores  Marketing  Corp.  and  Allied  Stores  Inter¬ 
national,  with  offices  in  the  major  world  markets,  help 
implement  these  programs.  The  people  of  Allied-not  only 
in  the  buying  offices  but  also  in  the  stores-live  fashion,  think 
fashion,  research,  analyze  and  forecast  fashion  trends  year- 
round.  They  are  imaginative,  creative  people  with  an  eye 
for  color,  form  and  design.  They  are  fashion  professionals, 
searching  for  the  best  values,  as  well  as  for  unique  and 
unusual  merchandise. 

An  excellent  example  of  the  unusual  was  Jordan  Marsh's 
"Orient  Expressed"  promotion  held  in  Boston  during 
September  1980.  Customers  were  exposed  to  the  most  exotic 
products  from  the  Far  East,  silks,  porcelains,  ivories  and  jade, 
which  included  many  items  never  before  sold  in  Boston.  The 
"Orient  Expressed"  was  a  cultural  and  educational  spectacular 
as  well,  evoking  the  wonder  and  enchantment  of  Japan,  Hong 
Kong  and  China,  drawing  record  crowds  to  view  store  exhibits 
as  varied  as  kimono  displays,  karate  demonstrations,  noodle 
making  and  oriental  brush  painting. 

Its  success  has  triggered  plans  for  an  exciting  Italian  promo¬ 
tion  to  be  produced  this  October  in  our  Jordan  Marsh  Miami 
store.  The  best  of  Italian  merchandise  will  be  offered  for  sale 
and  a  host  of  artisans  and  celebrities  will  add  to  the  excite- 
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ment.  The  Italy  of  today  will  be  seen  in  mini-shops,  and  the 
Italy  of  yesterday  will  be  presented  through  art  and  cultural 
exhibits. 

Allied's  stores  reflect  the  most  recent  trends  in  store  design, 
providing  a  comfortable  atmosphere  in  which  to  shop.  A  note¬ 
worthy  event  anticipated  by  all  is  the  opening  this  spring  of 
the  New  York  Bonwit  Teller  store  on  57th  Street  in  the  heart  of 
Manhattan's  elite  shopping  district.  The  store  is  the  epitome  of 
elegance,  the  appropriate  setting  for  the  top  quality  and  de¬ 
signer  lines  it  sells,  offering  highly  selective  fashion  merchan¬ 
dise  and  superior  service. 

In  all  of  our  stores,  we  are  constantly  examining  merchan¬ 
dise  presentation  to  make  it  more  exciting,  more  colorful. 
Shops  highlight  the  latest  trends,  like  Activewear  for  the 
physical  fitness  devotees  and  those  who  want  to  look  like 
them,  and  Petite  areas  singled  out  for  the  smaller  women  with 
clothes  proportioned  for  her  size.  Our  home  furnishings  are 
just  as  fashion  forward,  from  completely  coordinated  room 
settings  to  the  newest  in  housewares  and  electronics. 

Whatever  is  new  whatever  is  exciting,  you  can  expect  to 
find  in  our  stores  in  an  atmosphere  that  is  friendly  and  easy 
to  shop  in. 

Yes,  fashion  is  our  business  and  Allied  is  fashion! 
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The  Allied  Stores  (22 6  stores  total  29.692  square  feet  of  gross  store . 
Square  footage  in  thousands 


New  England 

Jordan  Marsh 

(14 stores  3,595  Sq.  Ft.) 

Massachusetts: 

Boston 

Brockton 

Burlington 

Cape  Cod 

Framingham 

Lowell 

Malden 

Methuen 

Peabody 

Worcester 

Portland,  Me. 

Bedford,  N.H. 

Warwick,  R.I. 

Read*,  Conn, 

(5  stores  753  Sq.  Ft.) 

Bridgeport 

Danbury 

Derby 

Southbury 

TVumbull 

Mid-Atlantic 
Dev  Brothers,  N.Y. 

(4 'stores  62 1  Sq.  Ft.) 

Syracuse 

Baldwinsville 

Camillus 

Shoppingtown 

Gertz,  Long  bland,  N.Y. 
(4 stores  942  Sq.  Ft.) 
Bayshore 
Flushing 
HicksviUe 
Massapequa 
'  StemS,  N.J. 

(7 stores  1,254  Sq.  Ft.) 

Pa  ramus 

Ocean 

,  South  Plainfield 
Wayne 
West  Orange 
:  Willowbrook 
Wood  bridge 
Plymouth  Shops 
(36stores219S.|.  Ft.) 
Greater  New  York 
metropolitan  area: 
New  York  (33) 

New  Jersey  (3) 

7 IvutmanS.  Pa. 

(8 stores  583  Sq.  Ft.) 
Greensburg 
Westmoreland 
Butler 

Connellsvilie 
Indiana 
Latrobe 
New  Castle 
Washington 


Sq.  Ft. 


73 
255 
1 19 
349 
100 

80 

371 

310 

202 

187 

326 


165 

175 

74 

120 

219 


306 

50 

121 

144 


155 

279 

307 

201 


339 

152 

6C 

92 

278 

.27% 


199 

20 


153 

100 

56 

54 

47 

47 

48 
78 


PomeroyS 

(14 stores  2,201  Sq.  Ft.) 

Pennsylvania: 

Harrisburg 

Camp  Hill 

Colonial  Park 

Lebanon 

Levittown 

Neshaminy 

Pottsville 

Reading 

Berkshire 

Wilkes-Barre 

Wyoming  Valley 

Wyoming 

Wilmington.  Del. 

Willingboro,  N.J. 

Southeast 

Jordan  Marsh,  Fla. 

(13  stores  2,478  Sq.  Ft.) 

Miami 

North  Miami 

Boca  Raton 

Dadeland 

Ft.  Lauderdale 

Lauderhill 

Hollywood 

Merritt  Island 

Orlando 

North  Orlando 

Plantation 

Pompano 

West  Palm  Beach 

Maas  Brothers,  Fla. 

(19stores  2,521  Sq.  Ft.) 

Tampa 

North  Tampa 

West  Shore 

Gandy 

Northgate 

Bradenton 

Clearwater 

Country  Side 

Fort  Myers 

Gainesville 

Lakeland 

Ocala 

Naples 

Sarasota 

South  Sarasota 

St.  Petersburg 

Tyrone  Square 

Tallahassee 

Winter  Haven 

Cain-Sloan,  Tenn. 

(4  stores  770  Sq.  Ft.) 
Nashville 
Green  Hills 
Hickory  HoBow 
Rivergate 

Levy  S  of  Savannah,  Ga. 
Savannah 


Sq.  Ft. 


201 

145 

137 

47 

241 

160 

79 

324 

156 

135 

159 

61 

181 

175 


395 

244 

154 

215 

255 

134 

152 

131 

230 

159 

144 

84 

181 


191 

141 

237 

54 

18 

112 


168 

142 


276 

163 


139 

60 


366 

127 

128 
149 


108 


Midwest  Sq.  Ft. 

Block's.  Ind. 

(8  stores  1,199  Sq.  Ft.) 
Indianapolis  497 

Glendale  167 

Lafayette  Square  1 56 

Southern  Plaza  130 

Washington  Square  1 3 1 

Bloomington  18 

Kokomo  21 

Lafayette  79 

Donaldson's 
(IOstores  1,733  Sq.  Ft.) 
Minnesota: 

Minneapolis  587 

Brookdale  170 

Ridgedale  127 

Rosedale  173 

Southdale  173 

Rochester  67 

St.  Paul  116 

Iowa: 

Waterloo  264 

Crossroads  39 

Cedar  Falls  17 

HeerS,  Mo. 

(2  stores  188  Sq.  Ft.) 

Springfield  163 

Battlefield  Mall  25 

Herp's,  Mich. 

(2  stores  403  Sq.  Ft.) 

Grand  Rapids  309 

Wyoming  94 

Fields,  Mich. 

Jackson  148 

Hardy- Herpolsheimer,  Mich. 
Muskegon  112 

WrenS,  Ohio 

(2  stores  186  Sq.  Ft.) 

Springfield  1 60 

Upper  Valley  26 


Southwest 

-  Jcskcs 

(27  stores,  4,832  Sq.  Ft.) 


Tfcxas: 

Dallas  456 

North  Park  252 

Preston  Forest  1 1 7 

Preston  wood  142 

Red  Bird  100 

Wynnewood  86 

Arlington  51 

Irving  187 

Mesquite  164 

Richardson  142 

Houston  Post  Oak  308 

Bay  brook  Mall  139 

Greenspoint  Mai!  144 

Guifgate  205 

Lake  Jackson  1 1 1 

Northline  161 

Tbwn  &  Country  203 

Westwood  136 


San  Antonio 

North  Star 
Windsor  Park 
Austin 
Beaumont 
El  Paso 
Arizona: 

Phoenix,  Colonnade 
Phoenix,  Metrocenter 
Muller's,  La. 

Lake  Charles 

Northwest 

The  Bon 

(32  stores  3.983  Sq.  Ft.) 
Washington: 

Northgate 

Uikwila 

Alderwood 

Bellingham 

Everett  Mall 

Federal  Way 

Kennewick 

Longview 

Olympia 

Spokane 

Tacoma 

Walla  Walla 

Yakima 

Bend 

Eugene 

North  Bend 

Pendleton 

Roseburg 

Salem 

Idaho: 

Boise 

Idaho  Falls 
Lei  vision 
Moscow 
Nainpa 
TVvin  Falls 
Montana: 

Bozeman 
Great  Falls 
Missoula 
Utah: 

Logan 

Ogden 

Nationwide 

Bonwit  Tiller 

(11  stores  745  Sq.  Ft.) 

Beverly  Hills,  Calif. 

Palm  Beach,  Fla. 
Chicago,  111. 

Oak  Brook,  III. 

Eoston,  Mass. 

Ttoy,  Mich, 

Short  Hilis,  N.J. 
Manhasset,  N.Y. 
Scarsdale,  N.Y. 
Jenkintown,  Pa. 
Philadelphia,  Pa. 


128 

161 

118 


878 

303 

260 

180 

57 

80 

132 

141 

107 

70 

81 

213 

257 

55 

110 


40 
98 

41 
32 
40 
61 


113 


32 

85 

95 


37 

155 


90 

10 

121 

47 

70 

70 

73 

54 

50 

94 
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Consolidated  Statement  of  Earnings  and  Retained  Earnings 


Dollcirs  m  thouvnuls  r\u‘pt  per  slid  re  ti  mom  its 

JnilrnxMgl'lsi 

I  chncirv  2,  'pcs!) 

KTnKKvVaS' 

Net  Sales,  including  leased  departments 

Revenues  of  Real  Estate  Operations 

$2,207,71  1 

$2,2  10,301 
29,448 

S2,082,68<> 

25,253 

2,2l»S,8  58 

2,2  39,749 

2,107,939 

Costs  and  Expenses 

Cost  of  goods  sold,  including  buying  and 
occupancy  costs 

Selling,  general  and  administrative  expenses 

Interest  expense,  net 

1,549,650 

506,274 

30,394 

1,503,254 

530,815 

32,945 

1,410,590 
507,8  1  6 
31,284 

2,146,307 

2,07  3,014 

1,949,690 

Earnings  Before  Income  Taxes 

Income  Taxes 

1  52,531 
08,62  5 

160,735 
_  35,600 

1  58,249 
75,910 

Net  Earnings-$4.1 1,  $4.41  and  $4  08  per  share  of 
-'Common  Slock 

83,906 

90,1  35 

82,3  39 

Retained  Earnings  at  Beginning  of  Year 

513,522. 

455,229 

399,331 

597,428 

545,364 

481,670 

Cash  Dividends 

Cumulative  Preferred  Stock-$4.00  per  share 

Common  Stock-$1.70,  $1.55  and  $1.50  per  share 

1  19 
34,639 

180 

31,662 

203 

26,238 

34.758 

31,842 

26,441 

Retained  Earnings  at  End  of  Year 

.$  562,070 

$  513,522 

$  455,229 

Sec  notes  to  consolidated  financial  statement  on  pages  lo  to  21 
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Consolidated  Statement  of  Financial  Position 


Current  Assets 

Cash 

S  0.2 14 

S  11,02  3 

Short-term  mwu men.;'-,  at  cost-approximating  market 

101,000 

10,000 

Accounts  receivable 

Customers 

5  38,668 

5  35.22 7 

Suppliers  and  > »  iters 

14,706 

1:7,38 ; 

Merchandise  mve" tones 

288, 1  58 

285,357 

Prepaid  expenses 

13,457 

1  3,555 

Total  Current  Assets 

965,203 

881,545 

Current  Liabil  mm 

Accounts  pay, title 

181,083 

170,281 

Accrued  expenses 

55,120 

57,102 

Taxes,  other  than  'eocr.n  income  taxes 

33,178 

3  3,240 

Federal  tneome  ;  -es 

Cut  rent 

22,81  1 

17,71  3 

Deferred 

62,580 

#1,7  36 

Current  maturities  of  long-term  debt 

28,686 

17,481 

Total  Cur  et:t  Liabilities 

383,476 

366,643 

Net  Current  Assets 

581,817 

514,002 

Other  As$tft Sr 

1  1,205 

12,011 

Properly  and  Equipment 

643,772 

502,155 

1,2  36,704 

1,1  1  0,068 

Long-Term  Debt 

458,2  5  3 

386,624 

Deferred  Federal  income  Taxes 

25,14  1 

21,260 

Stockholders'  Equry 

S  75  3,400 

S  712,075 

Stockholders'  Equip/ 

Common  Slock,  r  •  par  value,  authori/cpf  3fk 000, 000  shares; 

outstanding  (amount  fixed  at  SI. 00  per  share) 

$  20,142 

S  20,521 

Capital  surplus 

170,588 

178,031 

Retained  earning-' 

562,670 

513,522 

Stockholders'  Equity 

S  75  3,400 

S  712,075 

14 
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Consolidated  Statement  of  Changes  in  Financial  Position 


Hollars  tn  'lho, .sands 

lanliurv  0  .T'SSI 

ic2uT2,n!so 

\  cl  ua  m  r \,S  i  '  1 .7  a 

Additions 

Net  earnings 

S  83,9()o 

S  00.135 

S  82,3  30 

Depreciation 

42,20  3 

38,226 

35,8  37 

Increase  in  deferred  federal  income  luxes 

3,872 

2,418 

1,088 

Working  capital  provided  lrom  operations 

1  30,041 

1  30,770 

1 20, 1  64 

Disposition  of  property  and  equipment 

3,157 

2o,108 

25,006 

New  long-term  debt 

105,229 

1  3.450 

1  8, 1 02 

Common  stock  issued 

444 

5,580 

1  3,262 

Decrease  in  other  assets 

1,700 

766 

- 

240,577 

1  76,083 

177,0  14 

Deductions 

Investment  m  propeitv  and  equipment 

07,037 

124,734 

72,652 

Reduction  in  long-term  debt 

3  3,40  5 

35,20  1 

30,023 

Dividends  paid 

34,758 

31,842 

20,441 

Common  stock  repurchases 

8,402 

1,5  3  3 

735 

Inc  rease  in  other  assets 

- 

- 

3,852 

17  3,002 

10  3,370 

142,703 

increase  (Decrease)  in  Net  Current  Assets 

$  06,015 

5  (  16,687) 

S  34,01  1 

Increases  (Decreases)  in  Net  Current  Assets 

Cash 

S  (1,800) 

S  (7,227) 

$  2,264 

Short-term  investments 

82,000 

(54,000) 

9,000 

Accounts  receivable 

854 

53,39! 

28,002 

Merchandise  inventories 

2,801 

4,206 

15,228 

Prepaid  expenses 

(08) 

1,061 

887 

Accounts  payable  and  accrued  expenses 

261 

(  1  1,214) 

(15,415) 

Taxes,  other  than  federal  income  taxes 

62 

(1,309) 

( 1 ,004) 

Federal  income  taxes 

(5,051) 

(5,442) 

(10,690) 

Current  maturities  of  long-term  debt 

( 1  1,205) 

2,077 

6,729 

Increase  (Decrease)  in  Net  Current  Assets 

$  60,015 

$  (  1  6,687) 

S  34,011 

See  nines  to  consolidated  financial  sintemenls  on  paces  I o  to  2  1 
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Allied  Stores  Corporation  and  Subsidiaries 

Notes  to  Consolidated  Financial  Statements 


Business 

Allied  Stores  Corporation,  a  leading  department  store 
organization,  operates  226  stores  throughout  the  United 
States  which  sell  a  wide  range  of  merchandise,  including 
apparel,  cosmetics,  home  furnishings  and  other  con¬ 
sumer  needs. 


Significant  Accounting  Policies 

Principles  of  Consolidation  The  consolidated  financial 
statements  of  Allied  Stores  Corporation  include  the 
accounts  of  all  the  Corporations  subsidiaries,  which  are 
the  merchandising  subsidiaries,  Allied  Stores  Credit  Cor¬ 
poration  and  Alstores  Realty  Corporation.  Condensed 
financial  statements  of  the  credit  and  real  estate 
subsidiaries  are  presented  on  page  23. 

Inventories:  Merchandise  inventories  are  stated  at  the 

lower  of  cost  or  market  determined  by  the  retail  inven¬ 
tory'  method  using,  as  to  approximately  80%  of  the  in¬ 
ventories,  the  lifo  ( last-in,  first-out)  method.  Inventories 
are  stated  at  $54.4  million  in  1981  and  $42.6  million  in 
1980  less  than  if  the  first-in,  first-out  basis  had  been  used. 
Unanwrtized  Expenses  of  Long-Term  Debt  and  Leases: 

Expenses  incurred  with  respect  to  long-term  debt,  in¬ 
cluding  $1.2  million  incurred  in  connection  with  the 
$100  million  10%%  note  issue  during  the  year,  are  amor¬ 
tized  on  the  basis  of  principal  outstanding;  lease  expenses 
are  amortized  over  the  lives  of  the  respective  leases.  The 
unamortized  portions  of  these  expenses  are  included  in 
other  assets. 

Property  and  Equipment:  Properties  are  recorded  at  cost 
and  depreciation  is  computed  on  a  straight-line  basis 
over  the  estimated  useful  lives  of  the  assets,  or,  in  the 


case  of  leasehold  improvements,  over  the  lives  ol  the  re¬ 
spective  leases,  if  shorter  The  estimated  useful  lives  tor 
depreciation  of  the  pnnrm.il  properties  are:  store  build¬ 
ings  and  warehouses,  40  m  50 years;  elevators,  escalator1 
and  building  equipment,  20  years;  store  and  office  fix¬ 
tures  ami  equipment,  10  to  15  years;  floor  coverings  and 
automotive  equipment,  5  years.  Capitalized  leases  are 
amortized  over  the  respective  lease  terms. 

Federal  InedtHC  Tuxes  Thy  provision  for  federal  income 
taxes  includes  amounts  which  will  not  he  paid  until 
future  years.  This  deferral  results  primarily  from  the  use, 
for  tax  purposes,  of  accelerated  depreciation  and  of  the 
instalment  method  of  accounting  for  sales.  The  deferral 
resulting  from  the  latter  is  included  with  current  liabili¬ 
ties  and  has  been  reduced  by  the  tax  effect  of  other  tim¬ 
ing  differences. The  investment  tax  credit,  accounted  for 
by  the  flow-through  method  and  reflected  as  a  reduction 
m  the  current  federal  income  tax  provision,  was  $4.4 
million  for  the  year  ended  January'  31,  1981  compared 
with  $4.9  million  and  $3.2  million  for  the  two  prior 


Interest  Expense,  net 

The  components  of  interest  expense  are  as  follows: 


In  accordance  with  Financial  Accounting  Standards 
Board  Statement  No.  34,  certain  interest  costs  relative  to 
construction  in  progress  have  been  capitalized  as  of  the 
beginning  of  the  1980  fiscal  year.  Interest  costs  in  prior 
years  were  expensed  as  incurred. 
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Long-Term  Debt 


Notes  and  bonds  of  Alstores  Realty  Corporation  and  sub¬ 
sidiaries  mature  in  the  next  five  years  in  annual  amounts 
from  $12.2  million  to  $15.5  million.  This  indebtedness  in 
millions  bears  interest  at  the  lollowing  rates’  4%-77h%. 
$74.4;  8'/4%-8*/4%,  $49  5;  9%-9?»%,‘$96.};  10%-10!/j%, 
$22.9.  Substantially  all  of  this  indebtedness  is  collateral¬ 
ized  by  mortgage  liens  on  property  and  equipment. 

The  provisions  of  the  long-term  debt  agreements  im¬ 
pose,  among  other  things,  limitations  with  respect  to  the 
payment  of  dividends  on  Common  Stock.  Under  the 
most  restrictive  provision,  which  relates  to  net  earnings, 
approximately  $112.6  million  of  retained  earnings  at  Jan¬ 
uary  31,  1981  wasavailable  for  the  payment  of  dividends. 

The  416%  convertible  subordinated  debentures,  in¬ 
cluding  $690  thousand  due  October  1,  1981  classified  as 
current  liabilities,  aie  convertible  into  154,752  shares  of 
Common  Stock. 


The  Corporation  has  408,125  shares  oi  $  100  par  value 
4C,  Cumulative  Preierred  Stock  authorized.  As  of  Janu¬ 
ary  31,  1981,  there  were  26,729  shares  outstanding,  with 
an  annual  sinking  fund  obligation  oi  5, 146  shares.  The 
Corporation  had  retired  or  was  holding  m  treasury 
56,500  shares  which  are  sufficient  to  meet  sinking  lund 
requirements  for  approximately  eleven  years. 

Stockholders'  Equity 

Changes  m  Common  Stock  and  Capital  Surplus  were  as 
lollows. 
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Of  the  441. <><>()  shares  of  Common  Slock  reserved  at  Jan¬ 
uary  31,  1981  lor  issuance  to  officers  and  employees  un- 
tier  a  stock  option  plan,  1 10,881  were  under  options  tor 
purchase  at  $19.88  per  share,  all  of  which  were  exercis¬ 
able.  Du  ring  the  year,  options  were  exercised  for  the  pur¬ 
chase  of  1,313  shares  at  S 1 9.88  per  share,  and  options  tor 
5,070  shares  were  cancelled.  Options  were  priced  at 
100SC.  of  the  fair  market  value  at  the  elate  of  |#int  and  ex¬ 
pire  five  or  ten  years  from  said  date. 

The  Corporations  restricted  stock  incentive  plan  pro¬ 
vides  for  the  award  ol  a  maximum  ol  250,000  shares  of 
Common  Stock  to  selected  key  employees.  Shares  so 
awarder!  may  not  he  released  to  the  recipients  until  the 
expnation  of  Irom  one  to  five  years  of  continuous  em¬ 
ployment  (the  restricted  period). The  total  market  value 
on  the  award  date  is  charged  to  earnings  over  the  appli¬ 
cable  restricted  periods.  During  the  year,  30,500  shares 
previously  awarded  were  released  and  3,400  shares  were 
forfeited  As  of  January  31,  1981,  60,600  awarded  shares 
remain  under  restrictions 


Retirement  Program 

The  Corporation  anil  its  subsidiaries  have  a  retirement 
program  covering  substantially  all  full-time  employees. 
Total  pension  expense  in  millions  for  each  of  the  last 
three  years  was  $12.6,  $1 1.6  and  $10.6,  respectively.  The 
Corporation  makes  an  annual  contribution  to  the  pro¬ 
gram  equal  to  the  amount  accrued  for  pension  expense, 
which  includes  amortization  of  past  service  cost  over  30 
years.  A  comparison  of  accumulated  plan  benefits,  as  de¬ 
termined  by  consulting  actuaries,  and  plan  net  assets  as 
of  the  beginning  of  each  year,  is  presented  below: 


The  weighted  average  assumed  rates  of  return  used  in 
determining  the  actuarial  present  value  of  accumulated 
[dan  benefits  were  81'.i%  and  8%,  respectively. 


Rentals  and  Lease  Commitments 
Noncancelahle  leases  entered  into  by  the  Corporation 
and  its  subsidiaries  are  primarily  lor  various  retail  stores, 
fixtures  and  equipment  and  warehousing  and  office  facil¬ 
ities.  The  leases  usually  contain  renewal  options  and  pro¬ 
vide  for  payment  by  the  lessee  of  real  estate  taxes  and 
other  expenses  and,  in  certain  instances,  increas'  d 
rentals  based  on  percentage  of  sales. 

Property  and  equipment  under  capital  leases  consists 
ol  the  following: 


Future  minimum  lease  payments  under  noncancelahle 
leases  as  ol  January  31,  1981  are  as  follows: 


Opera!  mp  Ci  pm  I 


Less  EVctutory  u>sjs 

77',U7 

maturities, ,($s. 7:  I 

S  90, 1  1 9 

Rent  expense  consists  of  the  following: 

Minimum  rentals  $2t>,n2<S  5- 

Well  S72.87S 

EEHSE;,, 

sissies  S' 

ISSiS.X  S5  1.8SS 
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Reports  of  Management  and  Accountants 
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Condensed  Financial  Statements  of  Credit  and  Real  Estate  Subsidiaries 


Allied  Stores  Credit  Corporation  and  Subsidiary 


Accounts  purchased  from  Allied  Stores  Corporaliot 
Amounts  withheld  pending  collection  and  delerrer 


Net  Earnings 
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Directors  and  Officers 
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Allicif  Stores  Corporation  and  S n l>sitl  1.1  n rs  "  e  '  ' 

General  Stockholder  Information 


Executive  Offices 
Allied  Stores  Corporation 
1 1 14  Avenue  of  the  Americas 
'New  York,  N.Y.  I0036__ 

Tel.  i 21 2)  764-'20"(50 


Annual  Meeting 

The  Annual  Meeting  of  Stockholders  will  he  held  at  1 1  a.m.  on 
Tuesday,  June  16,  1981,  in-tho  Starlight  Roof  of  the  Waldorf- 
Astoria,  Park  Avenue  entrance  between  49th  and  50th  Streets, 
New  York  City.  Ail  stockholders1  are  invited  to  attend. 


Independent  Accountants 
Touche  Ross  &  Co. 

New  York,  N.Y. 

General  Counsel 
Sullivan  &  Cromwell 
New  York,  N.Y. 

Fiscal  Agents 
Preferred  and  Common  Stocks 
Transfer  \ cetfiir  Registrar 
The  Bank  of  New  York 
48  Wall  Street 
New  York,  N.Y.  1001  5 


Dividend  Reinvestment  Plan 

Allied  common  stockholders  may  dfjdt.to  have  dividends  auto¬ 
matically  reinvested  in  additional  shares  of  Allied. .They  may 
also  purchase  shares  by  making.ca.slv -payments  from  $25  to 
,$30,000  in  any  one  calendar  year.  There  is  no  commission  or 
charge  for  these  services.  Participation  is  voluntary  and  may  be 

Requests  for  additional  information  about  this  plan,  or  any 
questions  about  stockholdings  or  dividends,  should  be  directed 
to  The  Bank  of  New  York,  Stock  Transfer  Department,  PO.  Box 
1 1002,  Church  Street  Station,  New-York,  N.Y  10249,  or  to 
Allied  Stores  Corporation,  Investor  Relations  Department. 
Should  you  wish  to  communicate  with  The  Bank  of  New  York 
by  telephone,  you  may  doTo  by  calling  (212)  530-8053. 


10'*%  Notes 

Bankers  Trust  Company 
280  Park  Aveiupa 
New  York/N.Y.  10017 
4  G %  Convertible  Debentures- 
Trustee  8-  Conversion  Agent 
The  Chase  Manhattan  Bank 
I  New  York  Plaza 
New  York,  N.Y.  10081 


Dividend  Payment  Dates  _  - 

Dividends  on  common  shares  are  paid  quarterly  on  or  about 
the  20th  of  January,  April, duly  and  October  to  stockholders  of 
record  on  or  about  the  20th  of  the  prior  month 

Dividends  on  the  4%  Preferred  Stock  are  paid  on  the  first  of 
March,  June,  September  and  December. 

Form  10-K 

Stockholders  may  obtain,  without  charge,  a  copy  of  the 
Corporation's  Annual  Report  on  Form  10-K  as  filed  with  the. 
Securities  and  Exchange  Commission  upon  request  to  Allied 
Stores  Corporation,  Investor  Relations  Department. 
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